
Behavioral Activation 

12.13.21
Annie McGuire



Agenda

• Introductions/Discussion
— On a scale of 1-10 (10 being very confident) how are you feeling about 

using Behavioral Activation with your patients?  

— What do you like most about using BA?  Any challenges? 

• Brief BA Overview

• BA Challenges
— Time management
— Bi-weekly visit schedule
— Identifying activities

• Case Presentation Prep



BA: The Four Steps

1. Explain the model

2. Ask lots of questions until you 
have a good formulation

3. Select BA targets and make a plan

4. Follow-up: Evaluate the outcome 
and problem solve barriers



Step 1 & 2 Forms:  Introducing BA and 
Compiling List of Rewarding Activities 



Step 3 Form: Scheduling Activities



Time Management

• How do you maintain a 30 min. visit?  

• BA session 1: Intro to BA and activities list 
—Explain the structure of BA (length of visits, frequency, etc.) – 2 min.
—Explain the BA model – 10 min.

 Review PHQ-9 
 Form A & B: Psychoeducation 

—Develop a list of rewarding activities – 15 min.
 Form C

—Wrap-up – 3 min. 
 Homework: finish completing the activities list 
 Schedule follow-up visit

• Subsequent BA sessions
—Review symptoms and homework – 10-15 min.
—Make a plan for the week – 15-20 min.

 Form D - scheduling activities



Potential BA Modifications

• Scheduling activities for bi-weekly appointments
—Option to fill out 2 separate forms, or repeat weekly schedule
—Encourage a Plan B
—Check-in by phone or portal between visits



Identifying Activities

Ask: Can you think of one thing in the past week that you did 
not want to do, but you did it anyway and you were glad you 
did or felt better afterwards?  

Difficulty Identifying Activities 
—Develop a list of free or low-cost activities in your area
—Resource: Activity Bank 

Identifying Meaningful Activities
—Resource: Values Checklist 



Next Steps: BA Case Presentations

• Choose a Case
To choose a patient for your case presentation, think about a 
patient with depression on your caseload who you know has 
struggled with one of the following: 
• Patient having difficult understanding the therapeutic effects of Behavioral 

Activation
• Patient makes plans but doesn’t carry them out
• Patient isn’t seeing improvement with activation

• Complete the Case Presentation Form

• Everyone come prepared to present on 01/10/2022



Discussion/Informal Consultation

• Any BA questions that came to mind about patients you are 
working with? 

• Other challenges not discussed today? 
• Any tips/tricks to share with the group? 
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